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ABSTRACT

With General Secretary Xi Jinping emphasized at the meeting of the Central Finance and
Economics Committee that "Key core technology is the most important weapon of the
country, and a number of cutting-edge scientific instrument manufacturing enterprises must
be cultivated", and scientific instruments have gradually penetrated into the public. With only
4% of the gross industrial output, it affects 66% of the national economy. Among the Nobel
Prizes, more than 72% of the physics awards, 81% of the chemistry awards, and 95% of the
biology/medicine awards have been done with the help of cutting-edge scientific instruments.

It has to say that scientific instruments are the vanguard of advanced manufacturing, the
basic conditions for scientific innovation, and an important tool in various fields such as
quality control, food/drug safety, environmental monitoring, and research and development.

This paper takes the representative Y company in the domestic scientific instrument
industry as the research object, takes the overall scientific instrument business of Y company
as the background, and selects the marketing strategy of the representative laboratory
instrument product line based on the background of Chinese scientific instrument industry to
research. Y Company has adopted a nationally unified approach to the marketing strategy of
laboratory instrument products, so the analysis of the marketing strategy of Y company
laboratory instruments should be on the perspective of the national market. First, analyze the
overall marketing strategy of Y company, clearly point out the many problems existing in Y
company's marketing, and then analyze the external environment of the scientific instrument
industry, combined with the internal environment analysis of Y company, and then adopt the
3C analysis method (Customer\Competitor\Change) , conduct a more detailed analysis of
customers, competition, and changes, and finally use the SWOT analysis method to analyze
and research the advantages, weaknesses, opportunities and threats faced by the enterprise in
the process of development. Marketing strategies that should be adopted in the future
development process. First, through the STP tool, new optimization suggestions were put
forward for Y company in three aspects: segmentation, targeting, positioning, and then put
forward optimization suggestions for marketing strategies from the four aspects of 4P

(product, price, place, promotion).

II



This paper puts forward corresponding marketing strategies for Y company from the
perspective of the company's own development and coping with competition challenges, and
strives to provide beneficial help to Y company in marketing strategies, and at the same time
has certain implications for the formulation of marketing strategies of other companies in the

scientific instrument industry.

Key words: scientific instrument; domestic instrument; marketing strategy; marketing
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