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 A 电器公司固定资产管理存在问题和对策分析 

摘  要

固定资产是企业经济和企业资产的主要重要来源，固定资产不仅能够反映企业生

产力，而且还反映出企业的发展水平和行业地位，在资产总量中一般占比较大，强化

企业固定资产的管理，对确保企业的资产完整比较重要。加强企业固定资产管理，不

仅是企业监管的需要，对于企业的资金管理和经济效果的提高也有一定作用。固定资

产的科学有效管理可以有效地降低企业运营费用。我国处于经济转型期，市场竞争日

益激烈，呈现出上升趋势，企业要想谋求生存和发展，就必须致力于不断改善和创新

管理制度和方式，并对资产管理给予充分重视，对现有资产合理运用，最大限度地减

少生产成本。目前针对固定资产的管理许多企业还存在诸多问题，造成固定资产浪费

现象严重。本文通过对 A 电器公司理论分析发现企业固定资产管理存在的问题及寻求

其解决对策，希望能够更好的降低风险以及实现更好的固定资产管理方案。
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Problems and Countermeasures of Fixed Assets Management in A 
Electric Company

Abstract ：Fixed assets are not only the main source of enterprise economy, but also an 

important source of enterprise assets. Fixed assets not only reflect the productivity of 

enterprises, but also reflect the development level and industry status of enterprises. They 

generally account for a large proportion in the total assets, which strengthens the 

management of enterprise fixed assets and is effective in ensuring the integrity of 

enterprise assets. Strengthening the management of fixed assets of enterprises is not only 

the need of internal supervision, but also the improvement of capital management and 

economic effect of enterprises. Scientific and effective management of fixed assets can 

effectively reduce the operating expenses of enterprises. China is in the period of economic 

transformation, and the market competition is becoming increasingly fierce, showing an 

upward trend. If enterprises want to survive and develop, they must devote themselves to 

continuously improving and innovating management systems and methods, pay full 

attention to asset management, rationally use existing assets, and minimize production 

costs. At present, there are still many problems in the management of fixed assets, resulting 

in serious waste of fixed assets. In this paper, through the theoretical analysis of A Electric 

Company, we find out the problems existing in fixed assets management and seek solutions, 

hoping to better reduce risks and achieve a better fixed assets management plan.
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