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Abstract

In the process of rapid economic development in China, with the vigorous development
of electric commerce, the logistics industry seems to usher in a new bright future. Logistics is
an indispensable step in the business flow, and its importance in the business flow is
self-evident. With the continuous development of modern society and the continuous progress
of social economy, the logistics industry is growing, and the scale of development is growing.
However, compared with developed countries, there are still many problems in warehouse
management, which is an important part of logistics. Effective warehouse management is an
effective means to control logistics management. The quality of storage management service,
the timeliness of storage management, and the promotion of brand value are crucial for the
whole logistics industry. Effective storage and inventory management activities to improve
the economic benefits of enterprises have become a major concern of the industry.
Warehousing plays an important role in the operation of Jingdong Logistics. As an important
part of self-supporting logistics, warehouse management plays an important role in reducing
transaction costs, bringing large-scale benefits and enhancing the brand value of enterprises.
In this paper, the storage management of Jingdong mother and infant toy warehouse in
Shenyang is optimized and analyzed. Taking Jingdong mother and infant toy warehouse in
Shenyang as an example, the storage management is studied. Through on-the-spot
investigation and personal experience, this paper finds out the problems existing in the storage
management of the mother and infant toy warehouse of Jingdong Logistics, analyzes the
causes of the problems existing in the storage management, puts forward specific and targeted
optimization measures, solves the key and difficult problems existing in the storage
management of the mother and infant toy warehouse of Jingdong Logistics, improves the
methods of optimizing the storage management and optimizes the storage management
Overall process, improve the service quality and storage efficiency of Shenyang Jingdong
storage management, and serve the logistics efficiency of Jingdong .At present, logistics
enterprises have their own warehouses and circulation centers, but because of the low degree

of automation of warehousing centers, the technology and means of warehousing
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management can not keep up with the development of this era, which has become an

urgent problem to be solved.

Key words: logistics; warehousing management; Jingdong

I



DA E A B ORI TR, AR —FAE. WE
TREBI A, HEVH-
https://d. book118. com/887135026015006166

v


https://d.book118.com/887135026015006166

