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The Linkage of Interest Between Company, Collective
and Farmers in the Strawberry Industry in Xinglou,
Xuzhou

ABSTRACT

At present, the interest connection based on cooperation has been determined in
strawberry planting in Xinglou town. With the participation of village companies, a model of
coexistence of leading enterprises, new collective economic organizations and farmers has
been formed. Under the demonstration role of cooperation, buyout and contract interest
connection mechanisms have begun to appear. Through the "company + farmer" interest
connection mechanism participated by the new collective economic organization, Xinglou
town not only promotes the development of local strawberry industrialization, but also helps
farmers solve the difficulties in production and operation, forms an interest community with
companies, and helps farmers improve their income while strengthening the connection
between farmers and the market.

This paper studies the interest connection mechanism of strawberry industry in Xinglou
town through transaction cost theory, incomplete contract theory and economies of scale
theory, summarizes the development process, main business model and interest connection
mechanism of local strawberry industry, and analyzes the interest connection between R
company and farmers under collective service in Xinglou Town Village by using case
analysis method and in-depth interview method. The following findings are found: first, At
present, the interest connection mechanism of Xinglou town mainly focuses on the
cooperative interest connection mechanism with the participation of village companies,
which drives the development of villages, towns and farmers while developing agricultural
enterprises, and plays a certain exemplary role. Second, there are some problems in the
implementation of the interest distribution mechanism in the interest connection. At the same
time, the interest connection participated by the village company is highly dependent on the
village collective and leading enterprises, and there are some difficulties in promotion.
Thirdly, taking the case of strawberry planting in Xinglou town as an example, in the interest

connection between leading enterprises and farmers, we should improve supporting policies,



adjust measures to local conditions, promote the common development of various types of
mechanisms and drive farmers; Pay attention to technical services and service quality;
Improve the driving efficiency of cooperative enterprises and help farmers develop together.

At the same time, the study also found that there are problems in the interest connection
mechanism between leading enterprises and farmers in Xinglou Town, such as the lack of
guarantee measures for interest distribution, the lack of policy support for independent
planting, the lack of high-quality supply of cooperative enterprises, and the limited driving
effect of farmers. This paper puts forward four suggestions, namely, improving the interest
distribution system, providing technical services, expanding the scope of cooperation,
improving driving benefits, and improving government support policies. So as to realize the
"benefit sharing and risk sharing" in the interest connection mechanism of "company +
farmers" of strawberry planting in Xinglou Town, and help farmers and companies form a

stable and close interest community.

Key words: new collective economic organization; profit mechanism; strawberry

industrialization; drive farmers
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Figure 2-1 The production of leading enterprise and farmer
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Table 3-1 Types, area and main distribution of cash crops under collective management in Xinglou town
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Table 3-2 Strawberry planting area of main business entities in Xinglou town in each year
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Table 3-3 Strawberry planting varieties, proportion and characteristics of “companies + farmers” in
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Table 3-4 Characteristics of main business models of strawberry planting in Xinglou town
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Figure 3-1 The strawberry industry business model in Xinglou town corresponds to the type of interest

connection mechanism
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Figure 3-2 Buy-out interest connecting mechanism
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Figure 3-3 Contractual interest connecting mechanism
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Figure 3-4 Cooperative interest connecting mechanism
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