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摘       要
 
PPP模式即政府和社会资本合作模式。普通模式相比，PPP模式的全周期运营具有自己的特殊性，其需求的资金更大，回收资本的时间比较长，并且项目的参与方比较多且各有自己的目标。而由于PPP模式周期运营过程中参与方较多，任何一个过程出现问题，都有可能导致纠纷的产生；其融资项目融资数额巨大，通常都是多家机构参与项目运作，这样就形成了较为复杂的全运营周期，极易导致决策的拖沓；另外，PPP模式融资项目，每一个项目都需要专门制定规则和章程，没有可以照搬的模板，这可能导致实际操作中的混乱。因此，拟定最合理的有利于各个参与方的合同，制定有效的政策规范PPP模式的操作，并设立专门的监督机构对全周期的各个步骤进行严格监督是解决一系列全周期运营问题的最好途径。
【关键词】全周期运营；PPP模式；特许经营；BFI模式



 
Abstract
PPP mode is the government and social capital cooperation mode. Compared with the ordinary mode, the full-cycle operation of PPP mode has its own particularity, which requires more capital, takes longer to recover capital, and has more participants and their own goals. Since there are many parties involved in the periodic operation of the PPP model, problems in any process may lead to disputes. The financing amount of its financing project is huge, and more than one institution is usually involved in the project operation, thus forming a relatively complex full operation cycle, which can easily lead to the delay of decision-making. In addition, PPP mode financing projects, each project needs to specifically formulate rules and regulations, there is no template that can be copied, which may lead to confusion in the actual operation. Therefore, the best way to solve a series of operation problems in the whole cycle is to formulate the most reasonable contract that is beneficial to each participant, formulate effective policies to regulate the operation of the PPP model, and set up a special supervision body to strictly supervise each step of the whole cycle.
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