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Research on Performance Evaluation of
Home Appliance Enterprises——Taking
Zhuhai Gree Electric Appliance as an
Example
Abstract: Under the market economy, the marketing department is a very important
department in a company's marketing strategy, and it can be said that it has mastered the
company's lifeline. The marketer's ability to convert goods into currencies determines
whether a company's business can succeed. Therefore, in this paper, we will study the
performance evaluation system for marketers, using Zhuhai Guri Electric Appliance, which
is a performance evaluation research for home appliances companies, as an example, and
build a new evaluation system suitable for companies. This is crucial to the successful
implementation, survival and development of your company's marketing strategy. To
complete and optimize the performance evaluation system for Zhuhai Gree Electric
Appliances sales representatives, a comprehensive discussion of the industry background,
industry competitiveness, and the strategic objectives the company has developed at this
stage is required. Reliable performance evaluation system. To solve the company's current
performance evaluation problem. In this article, we optimize the performance evaluation
system for Zhuhai Gree's electric sales staff. Based on in-depth research and research, we
refer to most literature and related theories and use performance evaluation and other

methods to optimize a convenient and effective performance evaluation system.

Keywords: sales staff, performance evaluation, system optimization
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