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ABSTRACT

Along with the continuously rapid growth, the current our country employment demand for
compensation management talent cultivation and also in unceasing advance, health human resources
has become the current enterprise survival and the sustainable development of the main environmental
problems, the compensation management of human resources has become the backbone and the core
competitiveness of an enterprise, this also let managers and has formed the competition between
enterprises. Salary human resource management is the main content and component of the development
of enterprise's human resource salary management, and the design of enterprise's salary management
system is the main component of enterprise's salary human resource management. Due to the fierce
market competition in the current period, managers of many large enterprises will improve the
competitiveness and overall benefits of an enterprise through the enterprise's salary and management
performance, so as to better establish and improve the enterprise's salary and human resources
management system. Therefore, the establishment of a complete set of corporate compensation human
resource management in many large enterprises can well cultivate and enhance the core
competitiveness of an enterprise, and promote the healthy and sustainable development of the

enterprise.

For rui speed in recent years, the company compensation management of human resources present
situation, USES the literature material law, questionnaire survey analysis and integrated logic data
analysis, the red speed in recent years, the company enterprise salary management present situation and
characteristics of in-depth understanding, and delves into the red speed company compensation
management of human resources present situation and some problems existing in the development of
and puts forward relevant to investors pay management improvement opinions and Suggestions.
Analysis according to the results of the study, the current speed of the company compensation
management status exist mainly composed of pay satisfaction is not reasonable, welfare pay less form
selection and investors lack of effective communication between employees with speed compensation
management methods and advanced concept of some prominent problems, thus to the enterprise are
proposed to further improve the speed of Rayleigh's pay satisfaction diversified structure, employee's

satisfaction and the human resource salary management satisfaction diversified into red speed company
II



compensation management of human resources development strategy to improve the

countermeasures and Suggestions.
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