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Abstract

The scope of competition facing modern enterprises is rapidly expanding,
competition is becoming more intense. human resources have become the first resource, as
the most important part of human resources, compensation management is very important.
Salary management is the basic function and key work of enterprise human resource
management. Salary management is one of the most important elements in human
resource management. Exploring a scientific and effective compensation management
system is an urgent task for enterprises to improve their core competitiveness. For
enterprises, this is a "double-edged sword ". Salary management is the core part of
personnel management and an important factor affecting the realization of the overall
strategic goal of the enterprise. Salary design is both the key and difficult point. The new
wage theory analyzes the composition of wages. It is understood that most employees
are not very satisfied with the company's current wage system., Because there are still a lot
of problems in the wage system .it is necessary to redesign the company's existing
compensation system. by studying the status of pay practices, put forward some ideas
about salary system construction, These ideas will help improve the company's

competitive advantage.
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