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Abstract

Study on the Business Model Improvement of

Femtosecond Laser Beauty Project

China's economy has continued to grow at a high rate since 2012. By 2020, the total
GDP and the total tertiary industries doubled, and the tertiary sector accounted for more than
50 per cent of GDP, while China's services sector is also gradually becoming the backbone
of economic development, compared with developed countries. The country vigorously
develops strategic emerging science and technology industries, promotes technological
development, and at the same time liberates new productive forces through technological
innovation, provides better services to the people, and promotes economic development. In
particular, the establishment of the Science and Technology Innovation Board has increased
the attractiveness of the technology innovation industry from the capital level, and
fundamentally promoted the enthusiasm for capital investment in the technology industry,
thereby promoting the progress of the technology industry and the service industry at all
stages of the entrepreneurship of the technology innovation industry. The medical beauty
industry has strong technical barriers and the basic characteristics of the service industry at
the same time. In the case of sustained and rapid economic growth, it has grown savagely,
maintaining an annual compound growth rate of more than 20%, and is the strong performer
in the growth of various industries. The technological innovation of China's medical
aesthetics industry is also gradually keeping up with the international level. From the
original complete need for imported equipment to the current part of which has been
localized, it has effectively reduced the cost of medical aesthetics services and improved the
technical level. To help more beauty-loving people become more beautiful, and at the same
time provide customers with safer, non-invasive and effective medical beauty services
through better technology.

This article takes the entrepreneurial project that the author involved in: the business
model improvement of femtosecond laser beauty project as the research object. Through the
research of business model theory and business model canvas tool, the femtosecond laser
beauty project is systematically analyzed, and described the nine elements of the business
model of femtosecond beauty projects, in the meantime, in-depth study the business model
core resources and key business processes in the femtosecond beauty project business model,

through data analysis and SWOT analysis and other means, to find the shortcomings of the



business model development, refine the main points and shortcomings to reconstruct the
business model and key business processes, promote business model improvement and
provide relevant basis for current technological innovation and entrepreneurship. The
business model has always been used by people because it is based on positioning theory and
capability theory, explaining the problems of innovation and sustainable competitiveness. We
can improve through each of the nine elements of the business model system, especially the
infrastructure (core resources, key business processes, and important cooperation). Promote
the development of enterprises, maintain their competitiveness, promote the survival and
development of enterprises in a fiercely competitive market, and quickly seize opportunities

in a rapidly growing market, gain a greater market share, and realize economic value.

Keywords:
Business model Improvement, Medical beauty, Femtosecond laser
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