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Our company has a significant advantage in having a large
number of nal technical management personnel ., sufficient large-

XXX, XXX our n and management of the project and XXX.

To produce the best product and achieve good economic and
social benefits in a short d. the company will allocate more
resources 1n terms of manpower., material, and finance. XXX,

XXX materials., and labor.

We will XXX, new processes. and new materials to
accelerate project progress. 1mprove project quality, and ce

project costs.

We will use a project management approach, with the

project manager leading the entire project team. XXX process is



under control. The company will sign a goal contract with the
project team, clearly defining their rights and ns. with quality as
the goal and safety n. civilized n, and comprehensive site
management as the assessment standards., XXX products to the

OWNCr.

The project is large. so to facilitate n management.,
accelerate n progress and ensure the smooth progress of the project.

we need to divide the project into different XXX.

XXX 1s from the near end to the far end of each n area.

starting from the side close to the n road. The main purpose 1s to

XXX.

The XXX: n of temporary access roads — XXX — XXX —

backfilling XXX. We require the use of a sufficient number of
high- XXX, XXX.

As the project has a large amount of work and a tight le., we

must use large-scale XXX-shift n (in the event of special XXX the



project progress. we will adjust the working time 1n a timely
manner to make up for the loss of work d). We need to ensure

that there 1s enough (diesel) XXX methods of control, we will set
up a computer room on-site. equipped with dedicated computers.
XXX project management are to dynamically control the entire n
process. such as the project ork and resource n. to ensure
effective control of project quality, safety management. and

achieve all project objectives.

The n progress control flow chart 1s shown on the next page:

1.Overall n progress plan
2.Weekly work plan and resource demand plan
3.Daily work plan and work card

4. XXX of daily work plan

5.n of the next day's work plan

Regarding n measurement, we will establish a measurement

control system. analyze n results, XXX, If the plan fails. we



will propose remedial measures. modify the n plan. adjust the
work plan. and improve it accordingly.
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