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Research on the current stiuation and training needs of on-the-job
training for tour guides——Take Zhengzhou, Kaifeng and Luoyang
cities as Center

Abstract

Under the double background of cultural and tourism integration and post-epidemic era,
the development of tourism industry has been paid more attention by the state and community.
Tour guide is the window of tourism industry and the messenger of cultural transmission.
On-the-job training of tour guide is an important way to improve the overall service quality
and promote the development of tourism. However, there are many problems in actually
on-the-job training activities, such as neglecting the learning tendency, unique role and work
difference of tour guide, which makes the timeliness of training activities poor. The lack of
the research and analysis of the on-the-job training needs of tour guide is an important reason.

The research and analysis of training needs is helpful for training organizer to understand
the real training needs of tour guide in order to achieve on-demand training. On the other
hand, it is helpful for tour guide to identify own ability level in order to stimulate the
motivation of on-the-job learning. Based on the theory of training system, adult learning and
humanistic learning, this paper uses the quantitative and qualitative research methods to
investigate the current situation and demand of on-the-job training of tour guide. The result of
the investigation analysis the current situation and demand of on-the-job training for tour
guide. And then on the basis of discussing the existing problems of training, the paper puts
forward the effective measure to optimize on-the-job training.

Through the investigation and research, in terms of the current situation of training,
firstly, the highest level of training that tour guide mainly participate in the training of tourism
training institutions and their units, and there are few opportunities to participate in high-level
training activties; the frequency of tour guide participating in training is low. Secondly, the
tour guide's satisfaction with on-the-job training is not high, but they think the training is
helpful to their work. Finally, most tour guide participate in the training from internal
motivation in order to meet their own development needs; heavy tasks, lack of training
information and limited training places are three major factors that hinder tour guides from
participating in the training. In terms of training needs, it is found that tour guide have certain
universality and difference from the quantitative and qualitative perspectives on the training
needs; Tour guide generally tend to train on non-working days, long for interactive training
forms, favor practical and expert teachers, expect non-assessment or open assessment



methods and emphasize practical, prefer practical, timely and systematic training contents.
There are non-significant difference in training forms, training teachers and training
assessment methods among tour guide with different education background and working
years, but there are some significant difference in training time and training content.

According to the research on the current situation of training demand, this paper
analysis the problem of current on-the-job training and puts forward the effective measure to
optimize on-the-job training from multiple subjects: (1) Tourism administrative department
should strengthen the government functions and improve the system construction; (2)
Training organizers should do a good job of research and train on their demand; (3) Their
units should provide a platform and strengthen management; (4) Tour guide should establish
their own awareness of career development and strengthen learning and reflection.

Key Words: tour guide; on-the-job training; analysis of training needs
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2.1 “TUBrBEI” REH
Fig. 2.1 The Schematic diagram of "four stage training"
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(Z) MIRILEAEET

1. FE RS

(1) FUEREINFE KA 2 17 2 1) 2 1)

FE A T B2 AH 59 SCHR I R il |, H A3 22 John Emil Anderson 18 18 3C
( Training needs assessment, evaluation, success, and organizational strategy and
effectiveness: An exploration of the relationships) , I IHyE KZATPHO i (5
TRV RE DU i) 2 ) AR A i K 2 k1) 8 FR A 8 S (4 L el 280 B 11 55 )1 76 oK
FRA ) , Wit (IR TR RIEE R E) AR EEE S =87,
—RREAGE, BN FE. ok, . NETAERFERX S MEH. &
X H BTSSR IR IR E L2, EE SR 0 55 x5 H e P Il
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i, BEFIINNER. BIlSRo—2RF5 TR R B B s, iy
MANEX 7T ABE . WitFREE, Z2RAER SN 2 20ROl B w92
W R, BEJE X G #T 2 B IR,

Lo NREATE o NRBUR. (UMY B4 1 5 1 HIERSit
[EB/OL].http://www.gov.cn/fuwu/2017-11/03/content_5236714.htm

2 rpie N RN E A s N RBURT . SCHRIIRIE B 0 A T ST BN €2020 474 [ Sl A% 25 1R 4N) RIE AN
[EB/OL].http://www.gov.cn/zhengce/zhengceku/2020-07/29/content_5531070.htm

3 rpte NIRIEANE b e N RBUR. A S N SR TR AR A B RT A 2020 4 H PS5 05 R
) [ &1 [EB/OL].http://www.gov.cn/xinwen/2020-07/29/content_5531072.htm
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(2) FUFAEIREF I R G BT

RIBIERERT, SeE/NaE N EEAT IR, H R MERA R, PLERIIE
V) 45 A2 A A T SE . ORI A BATE], 2B a4 2R iy 3k Rk 180 14 A1 45
[ 171 fr a4, HAeg20n 450y 163 £, A RGE ARy 95.32%. Jy 1 Rl BE Il A 2%
MR ER P EHREYIME, FIH SPSS26.0 A4 E4715 B A T AR R ME R 7 20 #r

O FED

{5 B2 R B R — SO AR e P, AT 8 (1015 B 40 A K FH e I8 i R 4
(Cronbach Alpha) , wrfEAs REGHE, WEREEBET. Hh, #{EfE 07—08%
B SRR R, 0.8—0.9 RMAAIFEMARL, 0.9 PLEREATFEMRLIFP, S04 a] 1,
BT B ] Cronbach' Alpha R 331Kk T-#44 ] Cronbach' Alpha I¥J{& 0.815, 45 %
W 3.1 Fron. PRk, AHEFTR A 2 A SR AT FEE, & E e Ru B N IEAT T

31 NIBEARGERKR

Tab. 3.1 Overall reliability test of the questionnaire

Cronbach ’Alpha BRIl N 2 Ak
I AZIEERITH 5 AT R
(i3 IE H k) Cronbach ’Alpha
1 0. 681 0.791
2 0.716 0. 788
3 0. 657 0.792
4 0.677 0. 788
5 0.678 0.791
6 0. 627 0.792
7 0. 685 0.790
8 0.292 0.811
9 0.262 0.814
10 0. 342 0. 809
11 0.199 0.814
12 0. 304 0.810 0,815
13 0. 306 0.810
14 0.202 0.813
15 0. 067 0.814
16 0.217 0.813
17 0. 188 0.814




18 0.181 0. 814
19 0.217 0.813
20 0.216 0. 814
21 0.241 0.813
22 0.195 0. 814
23 0. 291 0.811
24 0. 280 0.811

@ HRMER T4

FEFEEU A TR ZSE 1T KMO 1 Bartlett FUBRFEASIG,  H A A2 K6 08 800 1] [ FH 56 5%
RABEAREE R EEGHATHR TP, WK 3.2 TUEH, HIIAAERRL KMO E
9 0.826, JfH. Bartlett FIBRIEATES I W Z MENEZEE 4 0.000, IX 6B I & AR I 2 [A] 2 A
BEMAMNE, EAMEF AT

# 3.2 BN KMO Al Bartlett #5565
Tab. 3.2 KMO and Bartlett's test of the whole questionnaire

HURE 2% FE 1) Kaiser—Meyer—Olkin 896
AR T 4528. 752
Bartlett ERFZAG6 df 976
Sig . 000

& 3.3 B INNBEFZREZRN TN 0BT R, WNRP LA H 24 4
W TR R MR 08, DU E KT 1 o ILRE 4 DA, LR T Sk %=
76.514%I148 5, KT 50%, R JIET.

£ 3.3 BRNNERRTT ZE R

Tab. 3.3 Total variance explanation of training content

LI GERRRIES ST T 5 A Ji€ e 38 15 AN
oy AR JrEA RR% Eit TEAo BB B TEASE BB

6. 425 26.772 26.772 6. 425 26.772 26.772  6.299 26. 247 26. 247
4. 447 18. 530 45. 302 4. 447 18. 530 45.302 4.410 18. 377 44.623
3.935 16. 397 61. 699 3.935 16. 397 61.699 3.850 16. 043 60. 666
3. 556 14. 815 76. 514 3. 556 14. 815 76.514  3.803 15. 847 76. 514
. 909 3.788 80. 301

Ol = W DN =




6 . 866 3. 607 83.908
7 . 788 3. 284 87.192
8 . 608 2. 535 89. 727
9 . 337 1. 404 91. 131
10 . 319 1.328 92. 458
11 . 267 1. 111 93. 569
12 . 247 1. 030 94. 600
13 . 220 .917 95.516
14 . 186 L1776 96. 292
15 . 166 . 692 96. 984
16 . 161 .673 97. 656
17 . 132 . 552 98. 208
18 . 118 .490 98. 698
19 . 087 . 362 99. 060
20 . 069 . 288 99. 348
21 . 059 . 248 99. 596
22 . 053 . 221 99. 817
23 . 030 . 125 99. 942
24 .014 . 058 100. 000

AW TR B i K 5 2B AT R i, 13 B3R 3.4 s eSS 5 B g
FERE, MWEFRATLIAE S, B 1. 2. 3. 4. 5. 6. 7R T 1 EABENEG, £HT
S A BT R R S BRIIFASIE . RVFETE RSO TR IR IR S RORTR
FEEAENR, R ey & oL A, 8 8. 9. 10, 11. 12. 13 fERTF 3 EAREM
B, KT W BT AT AERe . MRS HRE. TES HRE. A 2R B ik
R, M A& N5 dsRs: B0 14, 15, 16, 17. 18 M1 19 7EH T 4 FHE SN
oA, RO TR ML R 1. SRR S THRIBUTRE . A EE
1+ NBREIERE ST RIENASRE I MEE B YEfE 1, B4 % bBE /B 20, 21,
22, 23 F1 24 fEHF 2 FHE N, KU EERR, EEER, OHE
JRATE R, BT 2 L3 0T A 7t LA 78 /N T 0.5 Abr i BR A R R,
% 3.4 Fizr, 118 “@EHae” M P E Y 0.452<<0.5, [HILiZE T RELRE

R34 BRI AR i i R o R
Tab. 3.4 Component matrix after training content rotation
R kg 1 iRy 2 %y 3 By 4
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922
971
944
949
962
937
930

©c o oo o o0

0. 900
0.942
0. 944
0. 899
0. 960

0. 852
0.693
0. 840
0. 452
0.911
0.916

0. 877
0. 764
0. 851
0.701
0.763
0.769

B 11 EBR e, FHREET R 704, S5 RN 3.5 Fras. AWRATATAL, B A

MR TFEAAT 0.6, I BBABETREAT 4 WS, FRil# 9560 TR
(5 23 MEUT LI A)

R 3.5 MU I A RS i PR RS2 AR R

Tab. 3.5 The training content after deleting questions and the component matrix after rotation

FAI

%5y 1

J§%51 2

5 3

Wiy 4

1
2
3
4

0.922
0.971
0.944
0. 949

BR



5 0. 962

6 0. 937

7 0. 930

8 0. 848
9 0. 696
10 0. 845
11 0.921
12 0.927
13 0. 879

14 0.769

15 0. 851

16 0.701

17 0.759

18 0. 767

19 0. 895

20 0. 944

21 0. 947

22 0.903

23 0.961
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WREEVIRIE, fe—MBUENT FUE, BEE IR IT IR G Th AN REAR I [ B A RT REBCAH ¥ L
T, DAk —25 1 it R BRI s AR, 290 R AR A R S AR IR, AT AT
H BRI E A ] LG (4 SE D PR AR R S 1 TR

AT VT IR SE LN AE S 25 AR S SR 17 26 PR Stk 23 A1) PR, /B35 T - T AN 5 )1
HRH W FHAEBIE N FREVARIZN, H R L EMTRRN 5. g3
IAERUIE I TR VTR G, £ PN OFR 3 T AR ES, Wi 7Rl #y
WAL, XUTRIEN R Z BN, RETR T SRR TR VTR .

(Z) HEMRBISENE

1. Bl &I TE

T i 2 Y AR I TR) /2 2020 4 12 A 1 H & 2020 48 12 A 15 H, ARG
FEAWR, ARG R G mE RS H & LS, AR sEEET QQ.
AU AR ACE LG AR M < JT B AN B =T (0 37 — AR R iRy = i 0 = 15t



NI, BH M2 2020 4 12 H 4y HSCORESEF0, TR A SRR T 2K IR
ST F IR R VRIS BMYEHE L, B R SK R RV = T BT U R BRI i )
%o ARUYCHWFETG IR 15 K, JLllEl i 398 4y, Brka AB MRS TS, 3K
BAH R AEA 368 17, AR 92.46%., A Excel HfhAll SPSS26.0 # %
FHAT ORI S TG R A, SR T Fos .

(L #iREG i

K4, Z5ARTRER MG U AE B8 109 AL 259 A, Z39l d L
29.62%. 70.38%, mJ WLAcE SR S EEE . WERECKE, 1827 %, 2837 %,
38—47 5148 % K UL F I ANEU A 121 N 162 N, 66 AF119 N . N2EDIEUCRE
FELEPERLTZTER, GBS 45.92%. SFBITHL, H 2016 4 1F 5L
T PO S TTAEROR, B PO SR R AR IE B — M ol 7 5, AR IR
WP i A POl 7 S o AR BRI AR ER 30, 70l B 41.03%741 58.97%,
FERAE 2020 SR Z B RIS, 1R 2 2RSS D AT, BoN— %I T
B ET ERMO T NTAEFEIRKE, WHTAERFERAE 1—5 4, 6—10 4, 11
FELL BRI S0E 2 IAE 29.89%. 40.49%. 29.62%. % ERTIR, A YRR AT L HUR R
G 8 1 NS B SN 7 = W 297 1= 0 O < Y oo B N 1 Ol S e [
SRR A UL, WiEE 3.6 AR, Rk, %R A i 7T h AR B — e AR

#*3.6 WHEIFWEARFEER (N=368)
Tab. 3.6 Statistical table of basical information of tour guide (N=368)

— Rk AR AN Gt & Ee
B 109 29. 62Y%
L5 ’
. 0
5'e 259 70. 38Y%
18-27 % 121 32. 88%
" 28-37 % 162 44. 02%
38-47 % 66 17. 93%
48 Z UL I 19 5. 16%
. IS 151 41.03%
Holk = o
SR S 217 58. 97%
b Bl s 69 18. 75%
=230 K% 169 45.92%
AR AL 130 35. 32%
1—5 4 110 29. 89%
MR TAEAE R

6—10 4 149 40. 49%




114K PLE 109 29. 62%
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Tab. 3.7 Reliability coefficient of training content demand scale (N=368)
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Tab. 3.8 The test of KMO and Bartleet
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Tab. 3.9 The basic information of training organizer
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Tab. 3.11 The coding table of the interview data
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Tab. 4.1 Statistics of the highest level of on-the-job training that tour guide have received
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Tab. 4.2  Statistics of training frequency of tour guide

BT 1% T N "okt

Wb CIndFEE1TR) 188 51. 09%

o s BRI E R 1—310) 145 39. 40%
EHW MBS e

BFE (P8 A 1—310 32 8. 70%

4w (PR 1—310 3 0. 82%

2. %t B RTEEBRIE BTN

TR H TR B, A) s R AR se e, AR 1 g I
T RENG I AL TN 7 28 S B R R B A DR AT A 14 ) B = J13 T A
LA, WIS BDEATVGRE] H ATAERRE IR A Z , AR B, g mxt e
PRESUIAIIN AT RE, (15 I BE 68 2 S 4 I RCR

(D FEINH SRR

H1 e A TSI RN SRR R A, I 34.23% 1l H TSN 1)
FIINBE, 1 45.10%H) 30 B AT B8 INEsh A, DONERING 3h A RES
A H O E, WK 4.3 P, Hel i, S B S et iRl g 2 A m,
I BN 7 2t

4.3 FUHERE)IH SRR SR
Tab. 4.3 Statistical table of tour guides' satisfaction with on-the-job training
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Tab. 4.4 Statistical table of tour guide's help degree to on-the-job training
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Fig. 4.1 The gains after on-the-job training
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Fig. 4.2 The problems of on-the-job training
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Fig. 4.3 The reasons for tour guide to participate in on-the-job training
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Fig. 4.4 The reasons of hindering tour guide from participating in on-the-job training
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