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Abstract: Company a, the research object of this paper, was founded in 2008. It is a
large-scale private enterprise mainly engaged in the production and processing of chemical
fertilizer. In recent years, the company has firmly established the brand awareness and
implemented the brand strategy, developed rapidly with strict quality control and scientific
management, combined with gradually improved corporate culture construction and
scientific development strategy, but there are also many omissions in the development
process of the enterprise Holes and deficiencies, especially in the compensation and
welfare program is still imperfect, the demand for effective compensation program is very
urgent, the author from the study of its current situation and the existing problems of
compensation program, after analysis, calculation, evaluation, for its development of a set
of compensation program redesign program, to adapt to the needs of rapid development of
the company.

In this paper, in the design of the compensation scheme, guided by the enterprise
strategy, the core of the compensation strategy to provide support for the strategic
development of the enterprise, adhering to the function of compensation incentive and its
main design principles: the principle of fairness, the principle of economy, the principle of
competition. And in order to improve the scientific and effective compensation system as a
guide, to provide support for the realization of corporate strategic objectives.
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