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ABSTRACT

ooWith the rapid development of the world economy, The pressure on companies is also
increasing, but how to win the competition among many enterprises has become a matter of great
concern for enterprises. The main source and key of enterprise competitive advantage is that the
level of quality management exceeds customer expectations, and quality management plays an

important role in the development of enterprises.

ooBased on San he New Hong Chang special purpose vehicle co., LTD., this paper studied the
quality management of San he New Hong Chang special purpose vehicle co., LTD. By means of
induction, inductive arrangement, interview and literature research. Employees enthusiasm is not
high quality management, and continuous quality improvement enforcement is not enough.
Through the analysis found that the company's organizational structure is unreasonable, internal
audit is not in place, the standard system is imperfect, the scene management is not rigorous
affected the company's quality management. Therefore, this paper puts forward that improve
personnel quality and the quality management responsibility system, strengthen the quality
supervision mechanism and optimize the quality management system, further improve the quality of
the company's management level and ability.
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