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三河市新宏昌专用车有限公司质量管理

研究

摘　　要

伴随着世界经济的快速发展，企业面临的压力也在日益增加，但如何在众多企业竞争中

获得胜利成为了企业备受关注的问题，企业竞争优势的主要来源和关键都是质量管理水平超

出顾客预期，质量管理在企业的发展中起着举足轻重的作用。

针对三河市新宏昌专用车有限公司，采用归纳整理法、文献研究法、访谈法，对三河市

新宏昌专用车有限公司质量管理方面进行了研究，通过分析发现：公司组织结构不合理、内

部审核不到位、标准体系不完善、现场管理不严谨影响了该公司的质量管理，对此，提出了

提高人员素质、完善质量管理责任制、强化质量监管机制、优化质量管理体系的建议，进一

步提高该公司的质量管理水平与能力。
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ABSTRACT

□□With the rapid development of the world economy, The pressure on companies is also 

increasing, but how to win the competition among many enterprises has become a matter of great 

concern for enterprises. The main source and key of enterprise competitive advantage is that the 

level of quality management exceeds customer expectations, and quality management plays an 

important role in the development of enterprises.

□□Based on San he New Hong Chang special purpose vehicle co., LTD., this paper studied the 

quality management of San he New Hong Chang special purpose vehicle co., LTD. By means of 

induction, inductive arrangement, interview and literature research. Employees enthusiasm is not 

high quality management, and continuous quality improvement enforcement is not enough. 

Through the analysis found that the company's organizational structure is unreasonable, internal 

audit is not in place, the standard system is imperfect, the scene management is not rigorous 

affected the company's quality management. Therefore, this paper puts forward that improve 

personnel quality and the quality management responsibility system, strengthen the quality 

supervision mechanism and optimize the quality management system, further improve the quality of 

the company's management level and ability.
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