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Study on the selection of logistics service providers in Suning
Yancheng branch

Abstract:With the development of the world economy, competition in today's

market has promoted exchanges and trade among the economies of various regions.
Therefore, no one company can maintain its competitive advantage in all fields, so
companies must pay attention to core business and outsource non-core business,
thereby enabling the birth and development of third-party logistics companies. The
strength of logistics suppliers is a key influencing factor. Only by choosing the right
logistics service provider can the role of logistics be fully exerted, which can not only
reduce logistics costs but also improve service quality. Therefore, it is of great
practical significance to construct a selection model and effectively select qualified
logistics suppliers.

In this paper, through the evaluation and selection of logistics service providers
of Suning Yancheng Branch, we first elaborate the relevant theories of third-party
logistics providers, and take into account the situation of the enterprise itself, to find
out the problems of enterprise-related supplier selection. Research on capabilities and
operational efficiency, establish evaluation index principles based on actual
conditions, construct evaluation index systems, formulate evaluation standards, and
then Use AHP and other selection and evaluation methods to select the logistics
service providers of Suning Yancheng Branch. And finally get the research results
and choose the right logistics service provider. This is conducive to the logistics
management of retail enterprises, provides a scientific basis for enterprises, and
provides a reference for enterprises to evaluate and select logistics service providers.
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