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A study on the recruitment of outsourcing personnel -- a

case study of Hengcheng Liye



Summary

If the outsourcing recruitment service enterprises want to become the leader of the
whole industry, they need to fully outsource human resources recruitment. In this
paper, the relevant knowledge of human resource recruitment is used to study the
recruitment positions and personnel of outsourcing recruitment, mainly taking
Hengcheng Liye Co., Ltd. as an example. This paper uses the method of questionnaire
and field research to study, through the method of questionnaire, get the current
situation of the demand of the employees in Hengcheng Liye company and analyze it
according to the current situation. Based on the existing theoretical support, this paper

makes a corresponding conclusion summary.

This paper puts forward relevant suggestions for the problems of Hengcheng's
outsourcing recruiters from six perspectives: first, the overview of recruitment
outsourcing services; second, the analysis of the current situation of Hengcheng's
recruitment; third, the application of star interview method in the recruitment system;
fourth, the systematic and effective training for recruiters; Fifth, reasonable
suggestions for the problems; sixth, the in-depth implementation of this research
program. I hope that the conclusion drawn from this study can be applied to the
outsourcing recruitment service of Hengcheng Group Co., Ltd. to solve the existing

problems
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