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ABSTRACT

Tianjin Wanda Vista Hotel is a five-star hotel under Wanda Enterprise. The hotel
management and operation is currently in the forefront of the industry, but the hotel
industry market is very competitive. How to achieve greater economic benefits than now
can be in an extremely competitive environment To stand out, Wanda Vista Hotel is in a
relatively advantageous position in the competition, and relevant hotel management
departments have to rethink hotel management methods and ideas, and explore a better
way. Therefore, hotel managers should adopt strategic management to reduce costs and
expenses. Food and beverage costs are one of the most important costs of hotels. Effective
and reasonable control of catering costs is of great significance to hotel competition and
profitability. This article first explains the meaning and related explanations of catering
costs in the hotel industry; secondly, it analyzes the status quo of hotel catering costs in
my country and takes the status quo of catering costs in Tianjin Wanda Mandarin Hotel as
an example to find out the problems in the control of catering costs, such as cost control.
Low, low control of each link of catering, imperfect management system, etc. The next
step is to specifically analyze and explore countermeasures to solve these problems,
provide solutions to cost control, personnel management, etc., for the improvement of
Wanda Vista’s catering cost control, analyze and draw conclusions about strengthening
cost control and strengthening each The strength of link cost control, the establishment of
a standardized and complete management system, as well as the cultivation of the cost
control awareness of all hotel staff and strengthening the concept of cost-effectiveness are

effective measures to solve the above problems.
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