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ABSTRACT

The nature of accounts receivable is a kind of creditor's rights. Facing the general
environment of commodity economy, enterprises adopt the way of credit sales in order to
gain more market share, which is also the main reason for the existence of accounts
receivable. However, if an enterprise fails to properly handle accounts receivable and fails
to achieve scientific management in addition, the capital turnover of the entire enterprise
will be affected, the utilization rate of capital of the enterprise will continue to decline, and
even the situation of capital chain rupture will occur, which is not conducive to the further
development of the enterprise. This paper USES the literature research method to explain
the receivables related theory, which mainly includes the reasons of the formation of
receivables, management process and the main evaluation indicators. Secondly, the article
USES case analysis method to elaborate the current situation of A company's accounts
receivable management. It not only summarizes the overall situation of A company, but
also analyzes the current situation of A company's accounts receivable management in
detail. Then the article finds out the problems of A company's accounts receivable
management: accounts receivable quality is low, accounts receivable management rights
and liabilities are fuzzy, credit management is not perfect, collection means has not

realized diversification; At the end of this paper, some practical Suggestions are given.
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