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ABSTRACT

With the rapid development of Internet technology, great changes have taken
place in traditional business activities. In this context, enterprises need to change the
traditional marketing model and develop the marketing model in the context of
e-commerce. From the perspective of improving the marketing strategy of
enterprises, this paper studies the marketing strategy of Baida Official Flagship
Store on the express platform. This paper mainly adopts the methods of literature
research and deduction. In the process of research, firstly, the STP strategy,
marketing mix strategy and network marketing theory are summarized, then the
general situation of Baida official flagship store and its marketing environment are
briefly introduced, and the SWOT analysis is carried out. Finally, combined with the
actual marketing problems of the company, including two aspects of in-station
marketing and out-of-station marketing, the STP strategy selection and 4P marketing
mix strategy are put forward. In order to provide reference for other e-commerce

enterprises to improve their marketing strategies.

Keywords:E-commerce; Online Transaction; Marketing Strategy; Countermeasure

Analysis
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