
A 公司应收账款管理问题研究

摘要

应收账款管理对于企业发展至关重要，如何优化应收账款管理流程，将应收账款风险降至

最低，已然成为当前炙手可热的课题之一。应收账款管理不仅包括客户的收集，还对收款管理

进行早期和全面监管，确保应收账款的全面管理，减少坏账的可能性。受市场环境与企业间矛

盾影响，应收账款问题在企业中仍然未得到重视。因此，企业对于应收账款的管理的优化迫在

眉睫。本文主要基于应收账款管理理论和应收账款管理方法，通过介绍A 公司当期应收账款管

理的数据和事实，采用定性分析和定量分析相结合的方法对A 公司的应收账款管理现状进行了

研究和分析，并提出了相应的对策。
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ABSTRACT

Accounts receivable management is very important for the development of enterprises. How to 

optimize the management process of accounts receivable and reduce the risk of accounts receivable to 

the minimum has become one of the hot topics at present. Accounts receivable management includes 

not only the collection of customers, but also the early and comprehensive supervision of the collection 

management, to ensure the comprehensive management of accounts receivable, reduce the possibility of 

bad debts. Due to the contradiction between the market environment and enterprises, the problem of 

accounts receivable is still not paid attention to in enterprises. Therefore, the optimization of the 

management of accounts receivable is extremely urgent. This paper mainly based on the accounts 

receivable management theory and accounts receivable management method, through the introduction 

of A company's current accounts receivable management data and facts, using qualitative analysis and 

quantitative analysis of the method of A company's current accounts receivable management research 

and analysis, and put forward the corresponding countermeasures.
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