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ABSTRACT

In China, the brokerage service companies related to real estate started late. both a young
industry and a booming industry, and in recent years due to the impact of national policies, the
overall trend of decline, but after adapting to the policy to find another way.Now the state has
implemented policy intervention in the real estate market in some key cities, which makes the
marketing mode that real estate brokerage companies have always used is no longer suitable for the
current social environment, only to change, we need to adopt new marketing strategies under the
legal and reasonable circumstances.This paper analyzes the development status of the company
from the perspective of 4R marketing theory. In order to adapt to the new social environment, make

continuous changes and develop, new marketing models and strategies should be adopted.

Taking Sanhe City chain home real estate brokerage Co.Ltd.The research focuses on this
SWOT analysis of the role of the USA, bibliographic analysis, inductive deduction and other
methods of analysis.The current situation and shortcomings of the overall marketing strategy of
chain home, mainly analyzing the whole marketing process of chain home real estate, Including
distribution channels, external advertising, convenience services and so on, some new measures are
proposed, which need to be taken to promote the development of chain home and open up a new
situation of real estate agents. Therefore, it is suggested that enterprises should do a good job in
their own brand positioning - Service Creation Association, word-of-mouth marketing - establish
good customer feedback, win-win cooperation - the premise of harvest is to pay, network marketing

- improve the visibility exposure, in order to get better development and social recognition.
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