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Abstract

Abstract

The rapid development of digital economy has set off a digital wave all over the
world. In order to deal with the unpredictable and unpredictable economic
environment, our country has transformed the model of economic development,
vigorously developed the digital economy, and promoted the goal of high-quality
economic development. Due to the late start of digital transformation in China, the
path and impact of transformation need to be further defined. The liquor industry is a
traditional labor-intensive enterprise, and the traditional business development model
has certain disadvantages in the face of the current market environment challenges.
The study on the digital transformation of the liquor industry has certain reference
significance for the digital transformation of the industry.

This paper takes Kweichow Moutai as the research object and analyzes the ways,
paths and effects of its digital transformation on enterprise performance in the form of
industry to individual cases, so as to provide certain reference and inspiration for the
digital transformation of liquor industry. Based on value chain theory, synergistic
effect theory and process reengineering theory, this paper analyzes the motivation and
path of Kweichow Moutai's transformation, and analyzes the impact of Kweichow
Moutai's digital transformation on enterprise performance through financial
performance, non-financial performance and factor analysis.

The research finds that Kweichow Moutai influences its corporate performance
through four ways: product and service, marketing, communication, and operation
management, and through four ways: improving its innovative service ability, sales
volume and direct revenue, resource utilization efficiency, and attraction of new
customer groups. From the perspective of horizontal and vertical analysis of financial
performance, since the construction of "Smart Moutai”, Kweichow Moutai's
profitability, business capacity, debt paying capacity and development capacity have
been strengthened to a certain extent, and its short-term debt paying capacity has been
optimized. However, the ratio of inventory and receivables to current assets is
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relatively large, and excessive idle funds reduce the liquidity of funds. The use of
funds needs to be rationally planned; From the perspective of non-financial
performance analysis, by establishing its own online marketing channels and
communication platforms, using online + offline marketing mode to increase product
sales, reduce sales expenses, build a digital information sharing platform, ensure
product quality and safety from the source, and improve the ability of employees and
technicians to create value through training; From the comprehensive performance
analysis, digital transformation improves the comprehensive factor score of
Kweichow Moutai, and has a positive promoting effect on enterprise performance.
This paper further clarified the motivation, path and impact of the digital
transformation of the liquor industry, enriched the research on the impact of digital
transformation on enterprise performance, and provided case support for the digital

transformation of the liquor industry.

Key words: digital transformation; Enterprise performance; Influence path;
Kweichow Moutai
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